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SERVING OUR COMMUNITY |

Union County Family YMCA

July 23, 2018




CLOSING THE GAP B rRevenue [ Expense
Revenue & Expense* $1,847,821
$1,756,9
$1,731,964
$1,681,60

B lI II
2016

2017 2018

51,770,338

*includes depreciation

40% decrease

_in the bottom line, 2017-2018



CLOSING THE GAP B Revenue [ Expense
Revenue & Expense*

(Excluding the mortgage)
$1,756,989

$1,714,299

$1,681,604

$1,652,321

$1,628,324
1,593,640

2016 2017 2018

+$23,997

+$87,964

+$42,690

*includes depreciation

50% Improvement
in the bottom line, 2017-2018



STRENGTHENING
IMPACT

Membership Revenue $901,968

SB67,591

3 .

2016 2018




Establishec
Staff & Board Giv

2018
2017

201 B



Gymnastics

registrations

1343 1317 1350
__




ELIMINATED
COO position

ELIMINATED
CEO position

ADDED
Facilities
Director

Union County
Family YMCA

entered Management
Agreement with

YMCA of
Central Ohio

ADDED
Membership
Coordinator

ADDED
Assoc. Executive
Director

Aquatics
Director

May 2017 June 2017 Oct. 2017




STRENGTHENING

COMMUNITY RELATIONSHIPS
through STRATEGIC PARTNERSHIPS



RISK

e Restructured agreements
for stability

e Increase safety protocol
including protecting
children and aquatics

e Condition analysis
‘ on the building



COMMUNITY
SURVEYS

Needed to explore local
community programming

e City/County Recreation Survey

e Own YMCA Survey
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$18M-20M
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NEXT STEPS

1. City/County purchase the building
and finalize Management Agreement
with Union County Community YMCA

~and recreational services '

2. Union County Family YMCA joins
YMCA of Central Ohio as a branch

3. City/County invest in jointly-designed'
addition/upgrades

ESTIMATED COST TO
COUNTY/CITY

$10-12M






